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SNEEINSPONE tlon = Economic
EEUNR Jar an

M Qﬁﬁ 'S economy is \
— — chs enged must

= —*f--‘l’a;ndamentally become more

- adaptive, nimble, and

Innovative

® Need for strategic vision and
action plan
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Viichigan u ead the 21st centur
iesportation revolution as It led innovation

lifihe 20th century. We will move people

irjeliefe] ods with a safe, integrated, and

Sificient transportation system that embraces

= g—:fci modes, is equitably and adequately

1ded, and socially and environmentally

= respon5|ble Michigan's transportation
community will work together to ensure that
resources are In place to deliver the system.
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B/ o oty

,' _ f- nd Trade
emifbnication, Consciousness Raising and
oJJr volvement

----

:'- I\/Ioblllty Options
® Research and Evaluation
® Asset Management
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~ Identified top 3 goals
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eneral Themes
‘Related to lssues

o Qenum._"* erest In a creation of seamless/multi-
eoal t nsportatlon system

Jejefzl
y rhg Hs. to build relationships/partnerships

= 1Acre se communication with stakeholders and
= ety een transportation providers

ﬁf’-,Expand the use of technology

- = Better coordination and cooperation among
transportation providers

® |dentify and copy best practices
® Equity and fairness are important
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~ = 76% of the responses referenced Safety or
- Mobility
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SWA|eviate congestion

s

= P zﬁ 'Léfflc accidents
> Pk a* e Roads & Bridges
J Ve pedestrlan safety

- =M tﬂtlmodal connectivity of Nonmotorized, Rail &
~ Bus Transit

~» Continuing economic growth & benefits

® Enhance greater public involvement &
communication
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SBISHIEN ma‘ Session Follow Up

> Agi] on am Meetings

SACtion Team report

*Q E"; eryrly collaboration sessions for action
_"j_ am representatives

> 2004 report to Michigan on transportation
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“What Has B_G?:"—
Accomplighed To Date

- Hr@ﬁr" Draft of 2004 2008 Five Year
JiiEns rtatlon Program in December

';.

;— :

== E‘ven Ilstenlng sessions conducted
= '*Ihroughout the state

e Back to inform you of the results and to
request approval of the Five Year Program



2004=2008EIve Yean
Franspertatiem™

e cmuimelines.

DeJ]v;— Proegram to Legislature by February 1, 2004

Summer/Fall 2003 5 Year Transportation Program Development

November System Condition Workshop with Commission— November 19, 2003

W

December Draft 2004-2008 5 Year Transportation Program Presentation
- Special Commission Meeting — December 11, 2003

Listening Sessions — January 6-13, 2004

January 2004

5 Year Transportation Program to Commission Meeting
Final Approval — January 29, 2004

5 Year Transportation Program To Legislature — January 30, 2004




yogetary. Reportl
Req@?—ements

SECLIoN 3 0'

EETorE £ -bruary 1 of each year, the department
vv]H provide to the legislature, the state budget
gifice, and the house and senate fiscal agencies
,,L& {olllng 5-year plan listing by county or by
"3' “county road commission all highway
~~ construction projects for the fiscal year and all
expected projects for the ensuing fiscal years.
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SISt Vulti-Modal Five Year Program
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= 7’_7604 2008 Highway Program and Project Lists

® Revenue Projections and Investment Strategies
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2004-2008 Five Year
iliansportation Program
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V/ tlon anal Safety.
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’tomer satlsfactlon
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—= 51":'Conta|ns continued e e :
Investment in new TR — , =3
construction and road | _

expansion



VIID@NFS Transportation
Pregirams

pial=SilwvaaBillionAnnually)

2004
Aviation,
$223

- 2004 Bus,
3 Rail,
Marine
$298M

Annual

$1,245M
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SPASS rr' 251 3.2% growth compound annually from 2003
E\ eJ nS|stent with Administration proposal
— To

_— - $3.5 hillion over five years
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== ——= Annual average growth rate of 1.8%

— _.,.._-

~  — Total = $2.8 billion over five years

®* Bonds
— Issuance of $480 Million in new bonds

e Total Revenue = $6.4 Billion



Y2004-2008 —

Srograifl Strategy.
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RO andi Bridge maintenance and preservation
continues to e our #1 priority

Se@ f Z’"Year of Preserve First Initiative
f erve First $119 Million in 2004

e
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ﬁ-?lfontmues progress toward pavement and bridge
“goals

® Met and will sustain the Non-Freeway Bridge
Goal of 85% Good.
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2PZ=2008 Five-Year P

emplate (in Millions)

g e ' ~Annual Average 5-Year Total
T $413 $2,063
rfacing $14 e
5~ $12 $60
and Rebuild Roads $439 $2,195
"tenance $246 $1,230
reventive Maintenance $93 $464
al Maintenance $339 $1,694
- $193 $965
~ Total Repair & Rebuild Roads & Bridges $971 $4,854
== Capaci:ty Improvements & Research $78 $390
= New Roads $11 $58
Safety and Other $185 $925

Total 5-Year Trunkline Program  $1.25 Billion $6.23 Billion



Complete ongoing phase
commitments where the
phase Is significantly
underway

Includes 17 projects
reinstated in July 2003

17 projects remain
deferred
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=~ meet 2007 condition goals
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— Confidence that investments will sustain
preservation goals beyond 2007

=
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— Additional federal revenue
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228 f~f—*‘ se of more than $460 Million over FY 2003
- g{; fthorlzatlon of TEA-21 Transit Funding

= _%ssummg a funding level similar to FY 2003

- ® State
— 2004 Appropriated Funding Level = $260 Million

® 1 Year Only




tiElViodal TFransportaiies
- SEervices Programs

e o e

ShegramiEY 2004 Ant|0|pated Budget (Total =

$223.2M)

Air Service A'A” Wiather
Program, irport Access,

$0.44M
$0.60M Debt Service on

Avia_tion | Bond Revenue,
Safety/Licensing $5M

Programs,
$0.16M

Airport
Improvement
Program, $217M



tiElViodal TFransportaiies
& SErVICES Programs

Railroad Programs

. Bus, Marine and
#¥2004 Anticipated Budgets (Total = $297,872,900)

Debt on Bond
Revenue,
$28,720,500

Public
Transportation
Development
(PTD),
$67,844,700

Local Bus,
$172,580,000

Intercity
Passenger &
Freight (IP&F),
$28,727,700
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APIOXI ately 180 comments at the sessions or
0 Jérff , email, or fax

-

—u'é“was on Road and Bridge Program
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= “The need to continue Preserve First was
- expressed

-

i

® Desire to reinstate deferred capacity increase
and new road projects
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4_.,;_» ~ = Enhance safety and functionality of non-
- motorized transportation infrastructure

® Preserve highway assets
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%e uirement to provide the Five Year
-ransportatlon Program to the Legislature
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— before February 1st
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Jes Reauthorization of AIR-21

Ez B|I||on In FAA discretionary spending
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=
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= increase of more than $460 Million over FY

- 9506 Federal/5% match (Ml 95/2.5/2.5)
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Viiehigan Airport

lmprovements

CHENH C ;a"QJ"r'; $6 M

izl rlmcuwﬁs Creek $3.5 M
Chooev\f 0 International $1 M
- 1\/J~rre Al rport $3.5 M
- -'L\/Lr-pi Municipal $150,000
-f,-,_ -@‘ klan'd Co International $3 M

-r"""

_“"‘;"—‘f--f-;Pellston $1 M
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> Loezllis m hway & Bridge Projects: $1.35 M
1 Lands $1.2M
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it H]gf"” Transportation Systems $4 m
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— = Trar lt Earmarks $32.5 M
-~ = Job Access Reverse Commute $3.5 M
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1 expires February 29, 2004

WIFEnt extensic

.J"—

_r‘.‘" ouse committed to act in February, 2004

ENELE
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= _"_Eﬁ“ r:- '& House proposals require new revenue
- sour _' ces to achieve 6 year program levels

‘_
e

_ Funding remains major stumbling block

® |f agreement can’t be reached, may be faced with
another extension
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REalthorizat 9:_1"1 Pro
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| Administration | Senate | House
- SAFETEA SAFETEA | TEA-LU
U116 Vear $247 billion |  $311 billion |  $375 billion

\/fff" gan S $1.0 billion $1.2 billion $1.3 billion

= R evenuers
=. ___dYear
~  Average $150 million | $350 million | $450 million

- | Increase over
TEA-21 / Year

Minimum 90.5% 95% 95%
Rate of (Beginning in | (Beginning in
Return 2004) 2009)
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= St_r'.eamlines environmental review process

® Five Year Program revenue assumptions are
consistent with this Bill
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:-6re;program categories than TEA-21, less
""'-'ﬂeXIblhty

* Additional environmental regulations
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NIGIEST investment level, but the most
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Sglimark 5/ iscretionary programs
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2 Mo e ﬁgram categories, least flexibility

— e __.J_
- - — e
- - -
—_— .'""_,.
o -
- e
—-d—?-.-'
B

— Xnnlng and environmental requirements
— unknown




Sey.Is Michigan Affestedy
By EXténsions

- 5 orz Ee f|x does not guarantee a multl -year

=€mporary funding keeps current, inadequate
"'*'“9@ 5% rate of return

® Transportation industry and economy will be
affected If long-term funding Is not secured by
next construction season
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IV Tunded six-vear bill er

':f-‘qwty for Michigan on highway and transit
- apportionments

® Provide flexibility to address critical state
highway and transit needs
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Hiomit e Flve Year Transportation
00 m 1 to the Legislature before
bruary 1¢
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== -{fontlnue to monitor Reauthorization
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® Keep you updated as significant events
occur
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